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Welcome to ‘Making a Scene for Change’ 
 
 

 
 
This resource document outlines the activities/exercises/games that participants 
experienced on the European Youth in Action training ‘Making a scene for Change’. 
 
This training course for youth workers, peer educators and all those working with 
young people ran in Wexford Ireland in August of 2013.   
 
This training course explored social inclusion through Theatre of the Oppressed, 
Forum theatre and Legislative theatre and planned achievable local and international 
projects that supports the participation of young people throughout Europe.   
 
There were 18 participants (9 male and 9 female) from Ireland, Spain, Estonia, 
Romania, Italy and France.  It was held in Clonmines, Wexford, a rural part of 
Ireland, in a converted farm house on the coast of Ireland. 
 
Section one outlines the activities that we ran initially with the participants upon their 
arrival.  At the end of the resource you will find the programme of the week. 
 
Section two outlines the drama based exercises and games that we ran with the 
participants for the remainder of the training.  It was a seven day training and each 
day was built upon the previous day culminating in the showing of the forum pieces.  
 
The participants experienced through workshop format, Theatre of the Oppressed 
arsenal of games and how they can be used with groups around issue based work. 
Participants started to look at issues of power and status in society.   
 
They examined the power structures in which we live and the role they play and how 
they can empower the people they work with.   The themes chosen by the pax and 
explored in the forum pieces were gay rights, discrimination and prejudice, gender 
violence & equality, bullying and abuse of power.   
 
The participants got the opportunity to facilitate some games / activities themselves 
and also got the opportunity to practice their joker (Theatre of the Oppressed 
facilitator) skills!  All participants received a Youthpass and we allowed time for  
personal reflection, in pairs and in the large group.  On the last day we looked at the 
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further potential of the YiA programme (& Erasmus +) and started to build 
partnerships for further projects.   

Section three outlines Legislative theatre.   Legislative Theatre is an extension of 
Boal’s Forum Theatre techniques and functions to determine the need for, create, and 
enact laws.  Beyond community building and issue awareness, Legislative Theatre 
uses theatrical techniques to create concrete and specific socio-political impact.  It is a 
step in citizenship mobilization.  Included in this section are steps to create a 
campaign. 

The general steps we followed in planning these workshops are as follows: 
 

• Introduction to the training week and Theatre of the Oppressed. 
• Getting to know each other’s projects and motivations for this training and at 

the same time Introduction to surroundings 
• Expectations (hopes and fears) 
• Introduction to NFL & Youthpass  
• Name games etc 
• Group Dynamics -Start to build the group  
• Trust exercises 
• Break physical barriers - Focus on movement 
• Build voice work - Focus on sound/voice 
• Work on rhythm 
• Learn some improvisation skills - group Stress that actors accept all offers (on 

stage in improvisation) -Building on what people offer. Co-operation and 
negotiation 

• Image theatre – alone, in pairs, small group, large group - Using the Image 
technique to embody the issues as a preparation to stage a Forum Play. 

• Explore issues of oppression, power in society 
• Explore the mechanics of ‘how to devise and run’ a forum piece 
• Preparation for forum 
• Devise a forum piece 
• Rehearsal techniques - the rehearsal process with Theatre of the Oppressed specific 

rehearsal techniques. 
• Watch the Forum theatre pieces! 
• Learn (& practice) about the joker (facilitator in Theatre of the Oppressed) 
• Explore legislative theatre 
• Look at the potential of the the YiA programme 
• Legislativie theatre template for developing projects.   
• Youthpass 
• Debrief and review 



 5 

 
 
Building a workshop.  In section 2 you are given a long list of games /exercises that 
you can include in your drama workshops.   There is a multitude of headings to help 
you plan your workshop.  In general each workshop should be built upon the previous 
workshop.  But as a rule of thumb each workshop should include a warm-up, some 
energisers, the main body of the workshop (for example improvisation work or voice 
work) a debrief and closing exercise.  
 
These are the Steps we used towards building a group to prepare a Forum piece: 

 
• Group Dynamics -Start to build the group (if needed Name games) 
• Trust exercises 
• Break physical barriers - Focus on movement 
• Build voice work - Focus on sound/voice 
• Work on rhythm 
• Co- operation and negotiation - Learn some improvisation skills - group Stress 

that actors accept all offers (on stage in improvisation) -Building on what 
people offer 

• Image theatre – alone, in pairs, small group, large  
• Explore issues of oppression, power in society 
• Explore the mechanics of ‘how to devise and run’ a forum piece 
• Preparation for forum 
• Devise a forum piece 
• Rehearsal techniques 
• Show the piece to an audience 
• Debrief and review 
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Section 1: 

 
Walk and Talk 
Facilitator led a ‘walk and talk’ where we orientated the group to the surrounding 
area.  During this hour-long walk each pax shared with each other their motivations 
for coming to this training, their youth work practice and organisation.  Finally they 
shared what they would like to get out of this training.  The group walked in pairs and 
shared information.  We had several stops where they fed back to the main group a 
summary of their partners answers.  In this exercise the pax were able to get to know 
each other’s projects and motivations for this training and at the same time 
Introduction to surroundings 
 
Group Contract: 
The pax formed groups of 3 where each group were given a task of forming a new 
country/state where they had to design a banner, song, charter of how they would 
work together.  Everyone shared back to the whole group and from this we 
extrapolated a group contract that included all relevant points from each group. 
 
Expectations (hopes and fears) 
The pax went into small groups where they were given 2 different post-its.  They then 
had to write down their hopes and fears for the training.  They then came back into 
the large group and shared these with the larger group. 
 
What is Non-formal Education? 

Facilitator asks: What is NFL: 
Split into groups and each group writes up their definitions of NFL. 
Share in larger group and then written on one big flip chart paper. 
Some input given by facilitator. 
 
Give an overview of youthpass. 
Then give the participants questions for their learning journal: 
What were important moments today? 
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What surprised me? 
What do I feel good about today? 
What blocked me? 
What could I do to unblock? 
Introduce  learning buddies –  
using questions form journal – have a chat for ½ an hour! 
 
 
 

 
 
Personal learning plan: 
What do I want to learn, how will I learn it, with whom & when. 
 
Mid-Way evaluation / review 
 
Make sure the room is warm and there are some cushions and blankets. 
Ask the pax to have their pens and notebooks close by. 
Ask the participants to lie down and close their eyes.   
Play nice reflective music. 
Ask some questions : 
Think of your journey here 
When did you first hear of this course? 
Was it from an email? 
What were your motivations for coming here? 
What were your expectations? 
How did you feel coming here? 
How do you feel now? 
What have you learnt so far? 
What are your comfort zones while you are here in Ireland? 
Can you see yourself stepping outside these comfort zones? 
What would help you to do this? 
What have been the challenges so far? 
What are the key moments or experiences I’ve had so far? 
What opportunities do you see? 
How can I make the experiences better for myself and others? 
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Give the pax time to reflect after each question and add other you see as relevant. 
When you are finished speaking tell the pax that they can write their reflections into 
their note books.  Leave sheets of paper on the floor and ask them to write down their 
mid-way reviews of the TC for the trainers to read.  They may now have a chat with 
their learning buddy. 
 
Evaluations : We carried out both an informal and formal evaluation.  See below the 
informal evaluation.  We also had a written evaluation for each participant. 
 
Informal evaluation: Spider web  
The group sits in a circle.  Facilitator has a ball of string or wool.  Facilitator asks the 
group to give some feedback about the training.  They are thrown the ball of string 
across the circle.  Each person has a chance to speak, the ball of wool is thrown across 
the circle to create a spider web.   
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Section 2 
 

Warm Ups 

Warm-up of body – facilitator goes through each part of the body and warms up 
 
Shake out by 8 – facilitator starts to count loudly to 8 whilst at the same time, 
shaking the right hand, moves onto the left hand, right foot and left foot.  We then 
move down to 7, 6, 5, 4 , 3, 2 & 1. 
 
 

Name Games 
 

Action name: In circle each person say their name and put an action word in front of 
it and act out the word, for example ‘dangerous Deirdre’.  Each person does this in the 
circle once and then we go around the circle a 2nd time  and each person does the 
exercise again but this time the whole group repeats the name and action. 
 
Introductions: Each person introduces the person either side of them and themselves.  
This is ……, I am …….., this is ………… 
After this is done, move the group so that they are beside different people and repeat 
exercise. 
 
Your name in circle: Person says another persons name and starts to walk towards 
them. The persons says another persons name and walks towards them.  Continue and 
keep up the energy. 
 

 
 
 

Energisers 
 

Walk the Space 
Instruct the group to walk the space.  They must not walk in circles, but walk with 
purpose as if they are walking purposely to a meeting!  As they are walking tell them 
that at the moment they are at speed 5 out of a speed of 10.  Now instruct the group to 
walk according to the number that you call out, with 10 been the fastest and 1 the 
slowest, do not run! 
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Variations:  
Walk the space shake hands, can’t let go of hand till find another. 
Walk the space and make eye contact with another. 
Walk the space and shake hands with people you meet and greet them! 
Greet them in your own language. 
 
House/earthquake 
House / tempest.  Facilitator shows a ‘house’.  Two people raise their hands in an arch 
shape, that is the house, a third person takes rescue in the house.  There is 3 
instructions, the first is house, 2nd is person and 3rd is earthquake.  Form groups of 
3, with one person without a group.  participant shouts house, the 2 people with raised 
hands are required to move and form another house with someone else, the person in 
middle does not move.  One person is always left without a house.  When ‘person’ is 
called all the residents must find a new house and when earthquake is called all 3 
people must find new houses and residents.  So there must be one person ‘on’ at all 
times. 
 
Culture shock 
Walk around space, greet each other firstly in your own language/culture.  Now try 
different cultural greetings.  Now make up your own greetings in pairs, the greeting 
must incorporate three elements, for example, sound, movement etc..   Group looks at  
the greetings. 

 
 
Bomb and Shield: 
Ask the participants to walk around the space. While they are walking, ask 
each participant to select 2 other people. They should keep these choices to 
themselves and not indicate who they have chosen. One person is the bomb 
and the other person is the shield. Explain that the aim of the exercise is to 
keep your shield between yourself and your bomb. 
After a few minutes, you can call, “Freeze”, and check in with the group 
to see how they are doing. You can also give a countdown to the stop. 
 
James bond, elephant ears & toaster: Group in circle, one person in the middle.  
They shout one of three instructions to a person.  If it is James bond then the person 
must act like James Bond with a gun and the two people either side act like two sexy 
women!  Elephant ears, the person pointed at must make a trunk and the people either 
side make the huge ears, lastly toaster, the person in middle jumps up and down like 
toast popping out of a toaster and the people either side extend their arms across like a 
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toaster!  The person in the middle shouts the instructions loudly and quickly, if 
anyone makes a mistake they are out (or in the middle)! 
Sequence ball: throw ball to someone, they fold their arms to indicate that they have 
been chosen till all the group have been thrown the ball.  Now move into sequence 
with the ball – start introducing extra balls. 
 
Space Jump: One person goes into the centre and makes a shape.  Another person 
joins and adds to the shape.  The first person then leaves and another person joins to 
change the shape.  Now you may pair people up and they work together. 
 
Zip, zap, bong:  facilitator passes the zip quickly around the circle. Then introduces 
the zap in the opposite direction.  Bong is when the movement crosses the circle. 
 
Human knots – there is a number of ways to get the group into a human knot.  They 
could walk the space, shaking hands with each other.  Shout stop and people reach for 
other people till everyone is holding hands.  Or group is in circle and you ask 
everyone to extend their hands into the circle and grab two other hands.  The group 
must now unknot themselves.  They can do it with talking or silently. 

 
Sword fight: Divide into pairs, put one hand behind your back, with flat palm against 
your back, your other hand is like a sword.  The objective is to touch your partners 
flat palm without letting them touch yours 

French telephone:  Everyone stand still (not in circle).  Choose another person 
without them knowing.  Now stand still and do nothing just copy any movements or 
sounds that your person does.  Facilitator calls out a scale between 1 to 10.  Whatever 
number is called out, you must exaggerate the movement on this scale. 
 

 
 
Mosquito hunter:  Mosquito above person’s head next to facilitator.  I instruct that I 
must kill the mosquito.  We do this by the person ducking down, person each side of 
them claps above their heads.  Carry on around the circle. 
 
Wink murder:  Everyone closes their eyes.  Facilitator taps one person on shoulder 
and then she/he is the murderer.  Everyone opens their eyes and walks the space.  If 
the murderer winks at you, you wait 5 seconds and you must die a horrible death.  The 
objective of the game is to guess the murderer, but if you guess wrong you are out of 
the game! 
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Huggy bear :  A warm up exercise 
Walk the space, facilitator calls group numbers, ie Get into groups of 5 and then each 
pax finds themselves in group.  Continue until group warmed up.  You can finish on 
the total number of pax, in this way they feel like a group. 
 
Pass the clap:  pass a clap around the circle.  The clap can go either direction or 
across the circle.   
 
Splat:  Group in circle, one person in middle.  They hold their hand out with palm 
outstretch and say SPLAT quickly and loudly to one person. That person must duck 
and person either side must say Splat and hold their arm outstretched above the 
person’s head.  If anyone makes any mistake they are out, till there are only 2 people 
left and they have a splat off.  Where they are back to back and take steps away from 
each other.  Facilitator shouts out similar words to Splat (ie splash) but only when the 
facilitator shouts SPLAT must they turn and shout splat!  The winner is the one who 
shouts first! 
 
Hand squeezing: Everybody hold hands.  Starting with facilitator pass the squeeze.  
Can change direction. 
 
Energy circle:  start with facilitator pass an energetic movement and pass the energy.  
Go around circle a few times, now can change direction. 
 
Cat and mouse:  Everyone is in a pair.  Game of chasing, one person is cat and the 
other the mouse.  Cat chases the mouse.  The mouse may stand beside a pair and the 
person on the outside is now the mouse, so they run!  If cat catches the mouse, then 
the mouse becomes the cat and chases the mouse. 
 
Four corners:  Group stand in circle and one person in middle.  They change places 
with each other by eye movement and sound.  Person in middle tries to get to their 
place. 
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Improvisation / movement games 
 

Walk the space – facilitator then call out different situations i.e.: 
An elderly person 
5 year old boy 
person holding their baby 
stressed mum with two fighting kids 
etc. 
 
Walk the space with action:, now in quick sand, warm water, in glass, on the moon 
– etc 
 
Mirroring 
In pairs – label yourself A & B. 
A leads and B mirrors – can move about space 
Now B leads 
Now neither leads – need to work together 
Build a relationship with each other.  See what theme arises from this exercise, you 
may start an improvisation. 
 
Giving objects meaning:  Put an object in the middle of the circle.  For example a 
bottle, people go into the middle and do an improvisation pretending that the object is 
something else (for example a bottle become a hair dryer). 
 
Bottle or any other object exercise 
Make circle and each pax takes a turn to come up and make something new from 
bottle or any object that you use.  
Everybody in the group gets the opportunity to make a ‘new object’ from the object in 
the middle of the circle. 
 
Now move on, second person enters and object must pass from the first to the second 
person but without being ‘asked’ for.  First person sits down and 2nd person 
transforms the object allowing a third to step in etc. 
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Trust 
 

I want to go up/ go down:  Give the instructions before the group start to move.  
Instruct the group that they ‘walk the space’, they are constantly aware and 
monitoring each other.  Then someone walks to the centre of the group and shouts ‘I 
want to go up’ or ‘I want to go down’.  The group quickly walks to the person and 
either lifts them up and walks a few steps with them or gently brings them to the 
ground. 
 
Blind run: Group gather at one end of a room or outdoor space.  They form a line to 
catch the volunteer.  One volunteer goes to the other end of the space.  This volunteer 
runs as fast as they can towards the group with their eyes closed. 
 
Circle fall:  Whole group gathers in a tight circle.  One volunteer goes in centre and 
crosses their arms over their chest.  They can close their eyes.  They keep their legs & 
knees rigid.  They fall gently from side to side and are guided by the rest of the group. 
 

Closing a workshop 
 

Rain forest: Whole group is in circle. 
Facilitator tells the group to copy the person at their left side and only change what 
they are doing when that person changes it. 
The facilitator starts to; 
Rub hands and indicates that the person left of them now does the same and so on. 
Click fingers 
Slap thighs 
Stamp feet 
Slap thights 
Click fingers 
Rub hands  
End 
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Voice work: 
 

Line up:  Group lines up and then one by one they walk across the room and ‘do 
something’ that incorporates voice and body to the ‘audience’. 
 
Pass the sound:  Group is in a circle, starting with one person they make a sound and 
pass it around.  Then change it and pass that round.  Each person gets a chance to 
make a sound.  Need to keep it moving quickly to keep energy up. 
 
Gangs – Dialogue:  Split the group into two groups. 
They stand in two lines with a ‘leader’ in front. 
The leader makes a sound and movement and the rest of the group copies.  The other 
group responds.  Make sure that the group that responds, gets to go first now!  Change 
leaders! 
 
Sound and Rhythm:  Group is in a circle.  One volunteer goes in the middle.  They 
made a rhythm and sound and the rest of the group copies them.  They then move to 
face someone, who takes on the sound & rhythm and changes it into their own.  They 
move into centre, whole group copies and then the person moves onto some else. 

 
Image theatre: 

 
Split the group into smaller groups.  Give them a word and ask them to make a still 
image of that word.  Each group looks at the other group and tries to guess the word.   
When doing this the facilitator first asks the group 
 

1. ‘say what you see’ the physical, no interpretation.   
2. Then ask the group for some interpretation.   
3. The facilitator can then say that the image can make one movement.  (each person 

can make one movement). 
4. Dynamisation: facilitator puts their hand on the shoulder of one person and they say 

their inner dialogue. 

 
Objects: In small groups of around 6, they make objects with their bodies, for 
example, clock, table, pair of jeans, apple tree, mouse, plate of spaghetti, fruit bowl 
etc.  You can ask the group not to talk whilst doing this.  Build on each other’s offers. 
Now in large group make objects such as Eiffel tower, pirate ship, vehicle that moves. 
 
Image theatre in couple – strike a pose, your partner adds to it, 1st person walks out  
and continue until you pick up speed. 
 
Well know story:  In small groups tell us a well know story in three images – can be 
a film, fairy story etc.  Give group time to do this, then show to others. 
 
Present self with Action:  Group lines up and one at a time one person walks across 
the space (stage) doing a sound and a movement.  Then the group can split and 
someone come from both ends and meet in the middle and improvise a sound and 
movement. 
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Handshake 
(a) Everybody sits down, 2 volunteers go to top and are asked to shake hands and 
feeeze in that position.  The audience are asked ‘what do you see’, ‘what situation 
they may be in’ etc.   

 
(b) Now facilitator tips one of the ‘actors’ on the shoulder, they leave the frozen 
image and facilitator asks an audience member to add to the image (but in a different 
position).  Again the audience is asked to interpret the image.  This can go on for as 
long as you want. 

 
(c) The large group pair up, they start a movement piece at the handshake.  One 
person moves from the image and changes their physical shape, but at the same time 
they are adding to a new image that is somehow connected to the other person.  They 
hold the shape for a couple of seconds and the other person leaves the image and 
comes up with another physical shape and so on. 
 
d) Stop half the group to watch the other half and vice versa. 
 
 
Make an image:  Two groups.  They stand in a line and without consulting they one 
by one step forward to make an image (shape).  Each person holds the image till the 
whole group have their own images (shapes).  They hold this image and the 
facilitators ask the other group (audience) what they see, then interpret it.  
 
Make an image with theme:  Depending on the theme of your workshop now ask the 
group to do the same but in response to a word you have given them, for example, 
young people today, minorities, etc.  Audience comment on what they see. 
 
Images of oppression:  Each group were asked to come up with an image of 
oppression in society.  Show and discuss. 
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Explore oppression and power in society 
 

Power exercise 
Arrange three chairs in front of a table.  A bottle of water may be on the table.  
Facilitator asks which is most powerful and why.  The pax may move the chairs, the 
table and the bottle of water.  Now ask people to position themselves in most 
powerful position.  The group interprets it and different people keep trying to become 
the most powerful, feedback.  Now in your groups discuss what groups have power in 
society. 
 
Questions you may ask:  
Who is excluded from society? 
Who does not have a voice? 
How are these people excluded? 
Forum theatre will help to give them a voice. 
Legislative theatre takes it a step further to bring about societal change. 
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Section 3 
 

Forum theatre 
Preparation for Forum Theatre 
Bus Scenario 
Objectives: 
•  To further explore the mechanics of Forum Theatre; 
•  To practice interventions; 
•  To encourage audience discussion; 
To further explore the role of the Joker; 
•  To explore in detail the roles of the protagonist, antagonist and other 
actors in the Forum piece; 
•  To explore the objectives of the actor in the piece in relation to 
interventions and how ‘difficult’ they make it for the people intervening; 
•  To explore the concept of ‘Magic’. 
 
Explain to the group that you will set up an improvised Forum piece. Set 
out a few rows of empty chairs that recreate the lay-out of a bus. Ask for 2 
volunteers to take on the roles of the antagonist (male) and the protagonist 
(female). Explain that you will be the Joker and the rest of the group will be 
the audience. 
Inform the group that the scene is the top floor of a late night bus. Brief the 
2 volunteers as follows, and then ask them to improvise the scene: 
• The bus is empty except for the protagonist. 
• The protagonist has no mobile phone. 
• The antagonist enters and despite all the empty seats, chooses to sit 
beside the protagonist. 
Once the volunteers have established this scene, as Joker, ask the audience 
to assess the situation. 
 
Brief the volunteers that as the scene develops, the antagonist will display 
inappropriate behavior to the protagonist (e.g. invasion of personal 
space, various forms of intimidation and acting in a ‘creepy’ or offensive 
way) and ask them to improvise the scene. To deepen the exploration of 
issues of equality and discrimination the intimidation/offensiveness can 
also be based around gender, race, sexuality, social background etc. If the 
protagonist chooses to go downstairs, the Joker can set out the lower deck 
of the bus and ask a member of the audience to play the driver. If neutral 
characters, such as the driver, are introduced, it is important to discuss how 
‘difficult’ these actors can be in relation to audience interventions. It is key 
for the group to understand that there are no easy solutions to oppression, 
and that neutral characters should make it difficult  but not impossible  for 
an audience member to make a positive intervention. 
Continue to assess the developing situation with the audience. Depending 
on how the scene plays out, decide (as the Joker) when the time is right to 
ask the audience to intervene and replace the protagonist . Invite a member 
of the audience up to replace the protagonist and ask them to continue 
improvising within the brief to improve the situation. 
Continue to invite interventions from the audience, discussing the impact 
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of each intervention with the group, until the audience consensus is that 
the situation has improved. If any of the interventions are beyond the 
boundaries of reality (e.g., a person magically produces a phone or something 
quite unrealistic happens), the Joker, or a member of the audience, 
can call, “Magic”. If the rest of the audience agree that the intervention was 
‘Magic’, the person intervening must find an alternative approach. 
 
Yes but’ game.  
 In pairs there is an accused and accuser.  The accuser must come up with some 
scenario where they are accusing someone of something.  For example ‘butcher 
selling bad meat’.  The accused must reply with ‘yes but’ and continue on trying to 
justify their actions.  A further development of this is each time a person speaks they 
must bring some physicality into their bodies.  Break up into pairs and improvise a 
scenario similar to above.  Facilitator stops the group and then we all watch each pair 
do their improvisation.  
 

 
 
Preparation for forum 
Divide the participants into groups of 5/6. Ask each person to think of 
a moment from their own life when they experienced oppression and in 
particular were the victims of inequality and/or discrimination. It is important 
that this moment is something they are comfortable sharing with the 
group. While the group is thinking about this, clarify that they may have 
been the oppressed person/oppressor or a witness to an oppression. 
Ask each participant to sculpt their group into an image of that oppression, 
and then include himself/herself in the image. It is important that each 
participant plays himself/herself within the image they create, whether 
that’s the oppressed person, the oppressor or a witness. 
Set up a performance and audience space in the room and ask each group 
to present their images to the rest of the participants. For each image: 
• Ask the audience to close their eyes while the image is created without 
 the protagonist (the person who created the image). Then ask the 
audience to open their eyes. 
• Ask the audience to close their eyes while the image is created with 
 the protagonist (the person who created the image). Then ask the 
audience to open their eyes. 
Invite the participants to interpret the image. Then ask the participant who 
created the image to explain it. After these discussions, give this participant 
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an opportunity to alter their image so that the oppression is stopped. 
Repeat this sequence with each member of the group. 
 
Next step 
After the showing of the still images and discussion the group now go onto develop 
one of the pieces into a forum theatre piece. 
 
When they have prepared their forum piece, they may show the theatre piece they are 
working on to the rest of the group.  This is to see if it is clear and for the audience to 
make some suggestions before the final piece is finished.  
 
After the groups have prepared and rehearsed their pieces you can now do some 
techniques of rehearsal.  
 
 

 
 

Techniques of rehearsal –  
by analytically rehearsing the same text (but in a different way) it forces the actors 

to enlarge the piece, discover nuances, invent, create words or actions, prepare 
responses.  It lets us (the audience) know all the possible colours of the characters. 

 
These are the techniques we used in this training: 
Whispering – everybody has to talk in a low voice during their piece. 
 
Just 1 feeling – perform your piece using one emotion, in this training the group were 
asked to perform their piece with the feeling / emotion of love. 
 
As animals – perform your piece as an animal of your choice. 
 
In the style of – perform your piece in a certain style.  In this training the group were 
asked to perform their piece in the style of a western movie and a musical. 
 
See below for other techniques that can be used: 
Stop and think – during the scene the facilitator shouts ‘stop and think’ and  
each person to speak their character’s thoughts out loud for 2 minutes, facilitator asks 
what are you thinking now and actor responds in character. 
 
Questioning of hanover (ask each characters internal monologue) 
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Keep talking – group keep talking after piece is over. 
 
Hot seat each character or just main characters.  (audience ask them questions to 
help them develop their characters.)  We ask about their life, their likes and dislikes, 
what they think of the other characters in the scene and what they think about what is 
happening. 
 
Before and after, improvise the scenes that would have happened before and after 
their drama.   
 
Changing characters – ask actors to change characters 
 
The groups now go back to their own rehearsal time to incorporate some ideas or 
feelings that have shown up in the techniques of rehearsal. 
 

 
 

The Forum 
 
Now the pieces are shown in forum style.  In the 2nd showing, action can be stopped at 
any time for intervention by the audience.  Facilitator/joker manages the pieces. 
 
The principal of Forum theatre is to; transform the spectator into the spect-actor, 
transform into the protagonist and through this transformation, transform society, and 
not just interpret it.  
Through a rehearsed scene (the anti-model), a situation of oppression is shown and 
afterwards discussed with an audience.  During the 2nd showing the audience 
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intervenes in the action to try to change the outcome of the scene for the main 
character.  The emphasis is on reflection and debate and not necessarily on finding 
concrete answers to concrete problems. 
The aim of the Forum is NOT to win, but to learn and train. 
 
The spect-actors by acting out their ideas, train for ‘real life’ action; and actors and 
audience alike, by playing, learn the possible consequences of their actions.  They 
learn the arsenal of the oppressors and the possible tactics and strategies of the 
oppressed.  
 
Steps in Forum theatre: 

• First	  you	  need	  an	  anti-‐model.	  	  An	  anti-‐model	  is	  a	  scene	  that	  shows	  a	  central	  
character	  (a	  protagonist)	  who	  is	  oppressed.	  	  The	  scene	  needs	  an	  antagonist	  who	  
embodies	  and	  maintains	  the	  oppression.	  	  The	  antagonist	  has	  a	  conflict	  of	  interests	  
with	  the	  protagonist.	  	  The	  scene	  ends	  without	  the	  protagonist	  achieving	  what	  s/he	  
wants.	  	  There	  should	  be	  room	  for	  intervention	  from	  the	  spec-‐actors	  to	  change	  the	  
outcome	  to	  a	  positive	  one.	  

• The	  text	  must	  clearly	  delineate	  the	  nature	  of	  each	  character,	  it	  must	  identify	  them	  
precisely,	  so	  that	  the	  spect-‐actors	  can	  easily	  recognise	  each	  one’s	  ideology.	  

• The	  oppression	  must	  be	  clearly	  shown.	  	  The	  solution	  shown	  by	  the	  protagonist	  must	  
contain/or	  show	  that	  they	  try	  but	  cannot	  overcome	  the	  oppression.	  	  It	  must	  be	  
clearly	  shown	  in	  the	  play.	  	  This	  failure	  must	  be	  shown	  in	  well-‐defined	  situations.	  	  
This	  makes	  Forum	  theatre	  a	  pedagogical	  tool.	  

• The	  joker	  encourages	  the	  spect-‐actor	  to	  try	  out	  their	  intervention	  by	  taking	  the	  role	  
of	  the	  protagonist.	  	  If	  they	  really	  don’t	  want	  to,	  then	  the	  actor	  in	  the	  part	  can	  try	  out	  
the	  suggestion.	  	  

• Other	  actors	  in	  the	  scene	  stay	  true	  to	  their	  characters.	  	  They	  should	  only	  modify	  
their	  attitudes	  and	  actions	  if	  they	  feel	  that	  the	  intervention	  would	  make	  the	  
character	  do	  so.	  

• The	  joker	  gives	  enough	  time	  for	  the	  intervention	  to	  be	  tried	  and	  then	  asks	  the	  spect-‐
actors	  whether	  or	  not	  the	  intervention	  has	  been	  successful.	  

• The	  joker	  then	  invites	  more	  interventions	  either	  for	  the	  same	  part	  of	  the	  scene	  or	  
for	  a	  new	  part.	  

Steps for the Joker: 
• Explains	  to	  the	  audience	  what	  is	  going	  to	  happen	  
• Do	  a	  warm	  up	  exercise	  with	  the	  audience.	  
• After	  the	  scene	  (anti-‐model)	  is	  played	  asks	  the	  spect-‐actors	  to	  identify	  the	  

protagonist	  and	  the	  oppression.	  
• After	  the	  first	  showing	  of	  the	  ‘play’	  you	  can	  ask	  the	  audience	  to	  chat	  to	  their	  

neighbour	  about	  the	  issues	  before	  the	  interventions	  to	  get	  people	  thinking.	  
• Reply	  the	  scene	  (if	  scene	  is	  very	  long,	  the	  spect-‐actors	  can	  decide	  on	  which	  part	  of	  

the	  scene	  they	  want	  to	  work	  on).	  
• After	  each	  showing	  you	  ask	  the	  audience	  to	  interpret.	  
• When	  a	  spect-‐actor	  stops	  the	  action	  the	  joker	  asks	  them	  their	  name	  and	  to	  describe	  

their	  interventions.	  
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• Important	  question	  you	  can	  ask	  is	  ‘what	  COULD’	  the	  protagonist	  have	  done	  
differently?	  

• Joker	  needs	  to	  judge	  when	  to	  stop	  a	  scene	  (intervention).	  	  Stop	  it	  once	  the	  main	  
point	  has	  been	  made.	  

• After	  the	  intervention	  you	  can	  ask	  the	  oppressed	  person	  how	  they	  think	  it	  went.	  
• Joker	  keeps	  bringing	  the	  discussion	  back	  to	  the	  key	  questions.	  
• They	  should	  withhold	  any	  personal	  opinion	  or	  prejudice.	  

 
The Joker rules: 

• The Jokers are the “midwives assisting the birth of all ideas and actions”, they 
do not take part in the action and they do not manipulate or influence the ideas 
and opinions of the audience. 

• The joker never presents their personal opinions 
• The joker watches out for magic solutions, they may interrupt the spect-actors 

actions if they consider the action to be magic.  However, the decision about 
whether the action is magic or not, is up to the audience. 

• A good debate is more important than a good solution. 

Joker questions: 
• What	  is	  the	  desire	  /	  will	  of	  the	  protagonist?	  
• ‘what	  COULD’	  the	  protagonist	  have	  done	  differently?	  
• What	  can	  be	  done	  to	  change	  the	  situation?	  
• After	  the	  intervention	  –	  ask	  the	  audience	  ‘how	  did	  the	  interventions	  work	  /	  what	  did	  

that	  person	  do	  differently’?	  
• Joker	  asks	  the	  spec-‐actors	  to	  think	  about	  the	  protagonist	  and	  the	  ways	  they	  identify	  

with	  them/share	  their	  issues?	  
• The	  joker	  asks	  the	  audience	  to	  show	  any	  thoughts,	  any	  solutions	  –	  we	  are	  not	  trying	  

to	  find	  only	  one	  answer!	  

You can decide with the performers during the rehearsal period if there are “missing 
characters” that could be introduced, alternatively you can let the spect-actors decide 
this. 
In true forum pieces only the protagonist can be replaced by an audience member but 
with all things in life, rules are made to be broken. 
In this training we initially let the audience take the place of other characters.  
Sometimes this worked and at other times it changed the essence of the piece.  The 
group must decide the best course of action in this regard.  Also during the showing of 
the forum pieces, the audience wanted new characters to be introduced, if this is what 
the audience decides then you the ‘joker’ must respect this. 
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The Final Dialogue  

The final dialogue is an opportunity for the audience to discuss the outcome of the 
play and how the situation faced by the main character personally relates to them.  

To stimulate discussion, the joker can ask the following questions:  

• What have been the learning points in this session? 
• If you could choose one word to describe this session, what would it be? 
• What can you do in your own life to help ensure you will not be in the same 

situation as the main character in this performance? 
• What strategies do you think were the most effective? 
• Did you recognize anything in this story? 
• Can this happen in real-life? 
• What advice would you give your own friends or family faced with a similar 

situation? 

*Tip* When discussing strategies, do not ask if the interventions were realistic 
because this type of questioning reinforces a feeling that change is impossible. 
Instead, ask if the interventions are possible.  

The discussion that takes place in this final stage is designed to help spectators relate 
to the main actor on stage and connect his/her struggle to their own personal lives. 
This helps to avoid a situation where members of the audience detach themselves 
from the situation and passively give advice as if the problem does not apply to them. 
During the final discussion, local specialists or partners also have the opportunity to 
address the crowd and share resources that may be of great benefit to the community.  

To conclude the performance, the joker sums up the main ideas presented and reviews 
the strategies developed during the forum. It is important that this summary reflect the 
ideas actually presented and not over-simplify and provide a fake consensus.  

*Tip* After the performance, carry out an evaluation. This way the activity can be 
improved for next time.  

(Augusto Boal 1931 – 2009) 
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Section 4 

 
 

 
Legislative Theatre 

Legislative Theatre is an extension of Boal’s Forum Theatre techniques and functions 
to determine the need for, create, and enact laws.  Beyond community building and 
issue awareness, Legislative Theatre uses theatrical techniques to create concrete and 
specific socio-political impact.  It is a step in citizenship mobilization.  It is politics – 
it makes politics accessible to people.  It engages and encourages citizenship, social 
change and activism.  It helps set the public agenda & helps people organize around 
change / awareness. 

Legislative Theatre begins like most Forum performances: a scene or series of scenes 
is presented to an audience, which, in their transformation into spect-actors, propose 
solutions in the form of interventions.   

At the conclusion of the scenes, everyone in attendance is asked to review the scene 
of oppression and all the solutions they proposed and recommend laws that will fix 
the presented problem.   

Attendees often write their laws on strips of paper, which are collected and sorted into 
groupings of similar laws, and then synthesized into headings to present to the 
community.  The bills are then discussed in a truncated mock legislative procedure, 
and bills are argued by spect-actors who take positions for or against a bill.  After the 
debate the community votes on the bill. 

Important aspect of legislative theatre is: 

• It zooms out from the personal story to the whole system. 
• Examines collective structures that sustain the problem (institutions, law, state 

and rules of society). 

The forum piece becomes a legislative piece through the questions that the joker asks.  
We zoom out from the interaction, going from the story to the whole (political) 
system.– for example: 

• What is the social problem? 
• What is at the root of the problem/oppression? 
• What part of the system is supporting the problem/oppression? 
• How can we/you make these (societal) changes? 
• What concrete actions can we/you make? 
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• What is the desire / will of the protagonist? 
• What do other people in the scene think? 
• Where does your story interconnect with the law or public policy? 
• What actions / ideas do we have? 
• What changes in law/social policy can help to solve the problem? 
• Do we need collective action? 
• What are the collective structures that sustain the problem? 
• Are they the state, law, institutions or rules of society? 
• Is it visable? 
• Who is at the root of the power? 
• How can we make things happen (change)? 
• Who can dismantle the power? 

 

 
 

Campaign/Project steps– 
(When considering working on an issue or with a group ) 

 
Issue / theme (what is the issue) 
 
How to constitute the group (interested people ) 
 
Aim – what do you want to achieve 
 
To whom do you present the forum to? (who will be your audience) 
 
Where will you present the forum? (streets, schools, etc) 
 
How to contact these venues (contacts you have, etc) 
 
How long will your project last? 
 
Do you want to collect stories / suggestions & what do you do with them? 
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What connections do you have to these movements/issues/organisations.  Can you co-
operate with others on the issue, who is already working on the issue? 
 
How to get public attention? Media, etc 
 
How will you fund the project?   
 
How will you collect suggestions during/after the forum piece? Paper / video 
 
Matabolizing cell: Help you formulate all the ideas / transform the suggestions into 
proposals for new laws if you want to approach legislaters  - include lawyers, 
students, those in the social movement in this group 
 
How to get to the power: Petitions, lobbying, meeting with politicians 
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Section 5 
 
Programme for the training week: 
 
 Morning Afternoon evening  
Sat 
10th 

  Welcome. Name 
games 
Getting to know 
each other on a 
personal level. 
Learning Buddy 

 

Sun 
11th 

Introduction to 
training and 
theatre of the 
oppressed. 
Getting to know 
each other’s 
projects and 
motivations for 
this training and 
at the same time 
Introduction to 
surroundings 
Expectations 
(hopes and fears)	  

 

The pax will 
experience 
through workshop 
format, Theatre of 
the Oppressed 
arsenal of games 
and how they can 
be used with 
groups around 
issue based work. 
 
Introduction to NFL 
& Youthpass – give 
out journals 
Group 
building/start 
exploring issues of 
inclusion and 
participation in 
civic society. 

Reflection time 
before dinner 
(individual and then 
share with your 
learning buddy) 
 
Two countries 
workshop! 

 

Mon 
12th 

Participants start 
looking at issues 
of power and 
status in society.  
Examining the 
power structures 
in which they live 
and the role they 
play.  
How they can 
empower the 
people they work 
with. 
 

Workshop using 
Image theatre, 
firstly as an 
aesthetic tool and 
then as a tool for 
finding a story, 
issue or theme to 
work on towards a 
forum theatre 
piece 

 

Reflection time 
before dinner this 
time in groups with 
mentor. 
 
After dinner two 
country evening. 

 

Tue Using the Image Mid-way Reflection time  
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13th technique to 
embody the 
issues as a 
preparation to 
stage a Forum 
Play. 

The Forum Play 
structure and 
devising an issue 
based forum 
play. 

evaluation & 
continue with 
drama workshops. 

before dinner with 
learning buddy. 
 
After dinner 2 
country evening. 

Wed 
14th 

Work on the 
Forum theatre 
pieces with your 
group. 

We start the 
rehearsal process 
with Theatre of 
the Oppressed 
specific rehearsal 
techniques. 

Free afternoon 
Possibilities to visit 
some local 
heritage facilities 
incl. Tintern Abbey, 
Hook Lighthouse, 
Loftus Hall. 
Also Wexford town 

Evening in local  
restaurant – 
transport is 
organized! 

 

Thur 
15th 

Let’s watch the 
Forum theatre 
pieces! 
Learn (& 
practice) about 
the joker 
(facilitator in 
Theatre of the 
Oppressed) 

Continue to watch 
the forum pieces. 
Participants have 
the opportunity to 
become the joker 
and practice their 
facilitation skills. 
Legislative theatre 
is introduced. 

reflection time with 
mentor) In group 
and alone. (before 
Dinner) 
 
2 country evening. 

 

Fri 
16th 

Workshop on the 
potential of the 
the YiA 
programme 
Legislativie 
theatre template 
for developing 
projects.  Start to 
work on project 
ideas. 

Partnership building 
activities for future 
projects. 
Present your 
project ideas. 
Youthpass & 
evaluation 
 

Last evening Party 
hosted by all the 
participants! 

 

Sat  17th Departure 
day 
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Partners 
 

Promoter: 
Ireland 

 
Eolas Soileir 

 
Deirdre Quinlan 
 

 
Dquinlan6@gmail.
com 

Italy CEIPES- Centro Internazionale per la 
Promozione dell’Educazione e lo sviluppo 

Mr Alessandro 
Imborgia 

info@ceipes.org 

France Eurocircle Ms Delphine 
Monrozies 

dm.eurocircle@gm
ail.com 

Romania Asociatia Culturala pentru Teatru si Origami din 
Romania 

Ms Eugenia Barbu Actor_romania@y
ahoo.com 

Spain ASOCIACION CULTURAL EUROACCION-
MURCIA 

Mr Diego Marin diego@euroaccion.
com 

Italy A.S.D. Kamaleonte Ms Angelicia Paci angelicapaci@kam
aleonte.org 
 

Estonia MTÜ Noored Ühiskonna Heaks Mr Marco Santos 
 

marco@nyh.ee 

 
 

Course Facilitators 
Deirdre Quinlan 
 
Training in Drama Facilitation & educational qualification in youth and community 
work:  

• Diploma	  in	  Youth	  Drama	  Facilitation	  (FETAC	  levels	  5	  &	  6)	  2006.	  	  Full	  time	  FAS	  course	  
run	  by	  the	  National	  Association	  for	  Youth	  Drama.	  	  A	  full	  time	  course	  that	  delivered	  
training	  in	  drama	  facilitation.	  	  Included	  in	  this	  course	  was	  Drama	  in	  Education	  
methodology,	  Child	  Protection	  Training	  and	  First	  Aid	  Training.	  

• Diploma	  in	  Community	  Drama	  Facilitation	  run	  by	  Smashing	  Times	  and	  UCD.	  
(accredited	  by	  UCD)	  2007	  :	  	  A	  	  part	  time	  cross	  boarder	  project	  	  run	  by	  Smashing	  
Times	  Theatre	  company	  that	  looked	  at	  community	  drama	  facilitation	  in	  the	  context	  
of	  peace	  and	  reconciliation.	  

• Smashing	  Times	  -‐	  2012	  participated	  in	  a	  training	  	  -‐	  Artists	  for	  Civic	  Action.	  
• Serbia	  2011	  -‐	  participated	  in	  a	  one	  week	  training	  in	  performance	  Art.	  
• Italy	  2012	  -‐	  participated	  in	  a	  one	  week	  training	  in	  Legislative	  Theatre	  as	  part	  of	  the	  

Grundvig	  programme.	  
• Theatre	  of	  the	  Oppressed.2008:	  	  Training	  with	  Augusto	  Boal	  founder	  of	  ‘Theatre	  of	  

the	  Oppressed’.	  	  A	  one	  week	  course	  that	  focused	  on	  Forum	  Theatre.	  
• Training	  for	  Trainers	  2008	  to	  2009.	  	  A	  one	  year	  international	  training	  course	  for	  

trainers	  to	  fully	  participate	  in	  the	  European	  Youth	  in	  Action	  Programme.	  
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• Higher	  Diploma	  in	  Youth	  and	  Community	  Work,	  NUI	  Maynooth	  2004	  –	  2005	  .	  
• Trainer/facilitator	  (National)	  –	  Leargas	  2008	  to	  date	  –	  Leargas	  is	  Ireland’s	  national	  

organisation	  that	  manages	  the	  European	  Youth	  in	  Action	  programme.	  	  	  

Jack Talbot 
 

• Higher	  Diploma	  in	  Communications	  Study,	  Dublin	  Institute	  of	  Technology	  
• Degree	  in	  Education	  and	  Training,	  Dublin	  City	  University	  
• Higher	  Diploma	  in	  Educational	  Management	  ,	  Dublin	  City	  University	  
• Ballymun	  Youthreach	  -‐	  tutoring	  on	  outdooor	  pursuits,	  digital	  media,	  life	  skills,	  to	  

early	  school	  leavers	  &	  those	  with	  fewer	  opportunities.	  
• Strengthening	  Families	  -‐	  	  trainer	  on	  this	  programme	  -‐	  The	  Strengthening	  Families	  

Program	  (SFP)	  is	  a	  nationally	  and	  internationally	  recognized	  parenting	  and	  family	  
strengthening	  program	  for	  high-‐risk	  and	  regular	  families.	  

 
Eolas Soileir 
 
Eolas Soileir is an organisation that has received charitable status in the Republic of 
Ireland.  The main objective for which the charity is established is:  

- The	  advancement	  of	  Education	  in	  Ireland	  and	  Europe	  by	  developing	  learning	  
opportunities	  through	  volunteerism.	  	  	  

- The	  promotion	  	  &	  awareness	  of	  non-‐formal	  and	  creative	  methodologies	  to	  develop	  
mindfulness	  and	  wellbeing	  of	  individuals	  &	  awareness	  of	  the	  principles	  of	  
sustainable	  development	  &	  permaculture.	  

Our main objectives are:  
1. to provide opportunities for training programmes using  non-formal learning 
methodologies.   
2.  to become part of a European wide network of non-formal learning organizations 
with similar aims and objectives.    
3. To promote and facilitate volunteering. 
4.  to develop, organize and facilitate training courses such as; 
• Advancement of intercultural education,   
• Advance of sustainable development education 
• Advancement of development education 
• creative expression  
• volunteering 
These training course will be delivered using through non-formal education and 
learning methodologies.  
Our board has 8 members and 3 directors with three members of the organisation 
belonging to the training pool for YiA here in Ireland delivering trainings which 
promote the YiA programme in Ireland and abroad. 
We are developing a sustainable training centre in Clonmines, Co. Wexford. 
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Erasmus + 
 
Current funding programmes run by the European Commission in the area of 
education, training, youth and sport, such as the Lifelong Learning Programme, Youth 
in Action and other international programmes, will cease at the end of 2013. A new 
programme, called Erasmus+, has been proposed to replace these programmes, and 
will begin on 1 January 2014. The Erasmus+ programme is intended to support 
activities in education, training, youth and sport in all sectors of lifelong learning 
(Higher Education, Further Education, adult education, schools, youth activities etc). 

The news announced on the 26th June 2013 that "Erasmus+", is set to be the EU's 
next programme for education, training, youth and sport, following an agreement 
confirmed by Parliament negotiators and the Council on Wednesday. The proposed 
budget is €16 billion over the next seven years.  

The new programme, now officially named Erasmus+, will bring together all the 
current EU programmes for education, training and youth, and, for the first time, 
sports initiatives. 

Erasmus+ will focus on mobility, cooperation and policy reform. Improvements will 
be made to support for international study, training, teaching and volunteering 
opportunities. These improvements will benefit higher education and vocational 
students and staff, trainees, teachers and students, trainers, young volunteers and 
youth workers. In the area of sports, the programme will particularly focus on 
cooperation and activities in grassroots sport. 

A	  new	  approach	  to	  funding	  for	  education	  and	  training	  

A new structure has been proposed for the Erasmus+ programme to reflect a need for 
greater simplification and streamlining. By bringing together a range of different 
programmes and initiatives the European Commission hopes to make their funding 
programme more efficient and more accessible. 

Erasmus+ will be an integrated programme which means that it will be based around 
Actions. Some activities funded under the Lifelong Learning and Youth in Action 
Programmes will disappear; others will be translated into the new Erasmus+ structure. 

Actions 
Erasmus+ will be a simplified EU funding programme for education and training, 
youth and sport. Activities will be based around different types of opportunities, 
known as Actions. 

What	  are	  Actions?	  
All the projects offered by the Erasmus+ programme will be grouped together under 
over-arching Actions. Each Action represents a different type of project aligned to a 
particular area of focus. 
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Actions: 

• Key Action 1: Learning Mobility of Individuals 
• Key Action 2: Co-operation for Innovation and Good Practices 
• Key Action 3: Support for Policy Reform 

Organisations from across the education, training, youth and sport sectors will be able 
to apply for funding under Key Actions 1, 2 and 3. 	  
 

How	  can	  I	  apply	  for	  funding?	  

Exact application details are expected to be published later in 2013 following the 
formal adoption of the programme. 

What	  you	  need	  to	  know	  now:	  

• Funding will be simplified and mostly based on unit costs and lump sum 
amounts, with ‘light touch’ rules for smaller grants. 
  

• Applications will be organisation-based, so individuals will no longer be able 
to apply for grants. Specific allowances will be made for the youth sector to 
enable informal groups of young people to apply. 
  

• All organisations will need to be registered on the European Commission's 
online registration facility before applications can be started. This is a new 
step in the application process and you should allow extra time to complete 
this step when making an application. 

- See	  more	  at:	  http://www.erasmusplus.org.uk.	  
- See	  leargas.ie	  

 
Testimonials from Participants 

 
- I	  absolutely	  loved	  the	  workshops,	  process	  of	  devising,	  the	  social	  element	  of	  meeting	  

such	  open	  and	  friendly	  participants	  and	  organisers.	  	  I	  would	  highly	  recommend	  this	  
is	  all	  I	  work	  with.	  Thanks	  you!!	  

- Has	  been	  a	  great	  week,	  you	  made	  this	  course	  a	  positive	  experience.	  
- This	  week	  has	  been	  great	  and	  interesting,	  thanks!	  
- Thank	  you,	  thank	  you,	  thank	  you	  very	  much.	  
- It	  totally	  fulfilled	  my	  expectations	  in	  terms	  of	  getting	  new	  inputs,	  activities,	  exercises	  

and	  understanding	  of	  how	  Forum	  Theatre	  functions.	  	  
- I	  know	  how	  to	  build	  a	  team,	  energizers,	  exercises	  and	  how	  to	  create	  a	  debate	  about	  

a	  subject,	  be	  a	  facilitator,	  and	  talk	  around	  the	  issue.	  	  Find	  solutions	  with	  the	  group	  
and	  to	  improve	  the	  situation	  with	  them.	  

- The	  facilitation	  was	  very	  high	  standard,	  relaxed	  and	  flexible	  and	  always	  on	  topic,	  
very	  insightful	  and	  practical,	  into	  the	  workings	  of	  theatre	  of	  the	  Oppressed!	  	  I	  found	  
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the	  venue	  very	  suitable	  re:	  remote,	  no	  wifi	  –	  meant	  we	  socialised	  more.	  Nice	  mix	  of	  
indoor	  and	  outdoor.	  

- Fantastic	  training!	  
- Would	  love	  to	  come	  to	  Ireland	  again!	  
- Great	  job!	  

 
Further resource and comment on role of Joker: 

Jokering Forum Theatre 

The Role of the Joker 
- The joker (the facilitator of proceedings) begins by explaining the format of the 
show, and might warm the audience up with a game. 
- Joker asks the audience how the interventions worked - what that person did 
differently. 
- The joker is there to break the fourth wall from the outset. Talk to the audience from 
the start, ask them to think about the protagonist and the ways they identify with 
them/ share their issues. (It's best not to use the word oppression with an audience - 
it's too grand and off putting a term.) 
- The joker can ask the audience to show any thoughts, any solutions regardless of 
whether they think they will work. Emphasise that we are not trying to find one 
answer, we are just brainstorming solutions. 
- A position of genuine naivety is useful for the joker, it can be very useful to be able 
to ask questions which are genuine and honest. 
- It can sometimes be a good idea to ask the audience to brainstorm and chat to their 
neighbour about the issue they've just seen played out, before the interventions 
happen, to get people thinking and start the seeds of ideas. 
- While the audience are discussing, it can be a good idea to send the actors out 
amongst them to listen in, but be careful about the actors getting involved in any 
discussions as they can end up influencing unfairly. 
- The joker might ask the audience to interpret back what they have just seen, to 
ensure that everyone understood what went on and is reminded of the story. They can 
then ask what the protagonist (don't use this word - use the character name) could 
have done differently, then ask those people who respond to come onstage and show 
their ideas physically. It's a nice way to let the forum flow naturally, and act as though 
it's just struck you as a good idea for the audience to show their idea onstage rather 
than just talk about it. This might make it less intimidating. 
- If there's lots of ideas, the joker can queue the interventionists up on the side of the 
stage so they're ready to go and try a new intervention when the last one has finished. 
- The joker needs to judge when to stop a scene, needs to make sure that the audience 
isn't getting bored, that the interventionist isn't getting tired/running out of ideas. Stop 
it once the main point has been made. To this end, the joker should face outwards 
towards the audience, not looking in at the action onstage. 
- Asking the actors playing the oppressors how they felt the scene went is interesting 
but shouldn't be dwelt on too much, better to get the audience discussing. It's more 
interesting to ask the oppressed person how they think it went. 
- Forum is not about changing others, it's about changing yourself. Someone else 
changing is a bonus but it isn't the point. 



 35 

- Breaking the rules of forum is entirely possible, (ie. someone taking over the role of 
the oppressor) and jokers must be flexible in every way. However this should happen 
as an exception to the rule, and it should be carefully deconstructed afterwards, asking 
whether that person achieved what they wanted. (Taking over the oppressor role is 
especially controversial, as it can just reinforce oppressive behaviour, or can be too 
magical - Boal says that we cannot expect to change the behaviour of an oppressor, 
we must just find solutions to work around them, which is why he only sanctions the 
replacement of the protagonist, as we can only expect to change our behaviour.) 
- Another technique can be stopping the action and asking the characters for hidden 
thoughts. The audience or the joker can stop the action. 
- Interventions are often about specifics and details, which is often useful to clarify 
things such as rights, points of law etc. However it is often useful for the joker to ask 
what the central point of the play is, bring it back to the point. It is often easy for a 
play and the interventions to get bogged down and not end up dealing with the issue 
at hand at all. 
- The joker's role is to get the debate going, get down to the real issues and make sure 
the discussion is not skirting around them and getting bogged down in specifics. Keep 
bringing it back to key questions rather than forcing the debate with opinion or 
steamrolling. 
- The crucial moment for a joker is the point when it is about to be shown a 2nd time, 
this is the make or break time for whether interventions will happen. 
- The joker must be a diplomat, there may be occasions where an audience member 
disagrees with an intervention by someone else, and this needs to be handled swiftly 
and sensitively. 
 
 
Characteristics a Joker needs 
- The joker needs to be sensitive to how the audience are feeling - the intimidation of 
coming onstage. 
- The joker should make it easy for people to exchange information and debate 
between themselves. 
- The joker is there to listen, provoke, pose questions, be devil's advocate and run the 
theatrical game that is forum theatre. 
- Jokers are not teachers or judges, they are independent and must withhold any 
personal opinion or prejudice. 
- The joker must keep a neutral moral position, letting the audience put their opinions 
across and do the judging. This position is obviously tricky with interventions which 
might be racist, controversial or directly at odds with the purpose of the forum. 
However, as a joker you lose a lot of credibility if you pass judgement, and it is 
always best to reflect any such interventions back at the audience, asking them if it is 
ok (in the hope that the majority will say no, and won't be racist!!) 
- The joker can be many different types of characters depending on who is taking that 
role. They can even be a provoker - oppressive in themselves, and challenging people 
to come up and take them on. This has to be played very carefully however, and I 
have my doubts about this method as it is directly contravening Boal's instruction that 
the joker should be neutral ad not display their own opinions. This method would 
have to be conducted by a very experienced joker. 
 
 
Advice for Jokers 
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- Adrian Jackson says as a joker you shouldn't concern yourself too much with the 
terms 'should' and 'would', ie. 'what should this character have done'. 'Could' is a much 
better term - it opens up possibilities, questions what's possible, doesn't pass 
judgement. Encourages the exploration of consequences of an action. 
- If an intervention is posed which the actors can't respond to because of a lack of 
knowledge the joker has the power to ask the audience what the 'law' is etc. Or maybe 
it will raise the possibility that no one actually knows the law, and it needs to be 
researched. 
- In small companies where there aren't enough people to have a dedicated joker it 
could be possible for the protagonist of the piece to be a 'joker in character', coming to 
the front and explaining that this is something that happened to them and that in the 
second showing they will be able to intervene. Then stepping in and out of character 
to deconstruct the interventions. 
- The form of forum can be changed, there is a chapter in 'Playing Boal' (Chrissie 
Poulter) about how Age Exchange have played forums where both the oppressed and 
oppressors are replaced (as in this instance it isn't too clear which is which). This can 
be done, and is still forum theatre, but a variation on Boal's pure form, and not 
necessarily Theatre of the Oppressed. 
- It is better for the joker not to ask yes or no questions as these close down debate 
(unless going for a vote.) The language used is tricky, jokers need to be careful with 
words such as 'better', 'worse', 'success'. 
- It is a nice idea when someone comes onstage to do an intervention to introduce the 
actor and remind the audience who they will be playing - it gives the participant a 
chance to gather their thoughts. 
- At the end of the first showing, ask the audience if the play was clear. Ask what the 
'problem' was in the scene. (Avoid words like oppression and protagonist as they are 
off putting and don't always make sense to people.) 
- Try and 'cook up the audience', as then what the main character could have done 
differently. Some jokers are quite provocative, and play devils advocate. 
- Remind the audience of the rules. 
- Ask them to talk among themselves about moments when the main character could 
have acted differently. Ask them to tell you about this, and then invite one of these 
people up onstage to play it out. 
- Let them know that they don't have to start from the beginning of the play. They can 
start from anywhere they like. Also remind them that they can and should shout 'Stop' 
as the play is running for a second time. 
- When someone comes onstage, ask them where they would like to take the action 
from. Remind the spectactor that they can change the scene and take it into any 
location they want to. 
- You must monitor what it is that the spectactor wanted to try out, and ensure that 
they are given a fair chance - you need to make sure the actors aren't imposing their 
own opinions. 
 
 
Questions for Jokers to consider 
- A question is whether the joker announces that the play is tackling a particular 
theme beforehand or whether you let the audience decide for themselves what the 
pertinent issues are. 
- Also, should you explain the whole forum concept first? If you do this it runs the 
risk of confusing people with too much information at the start, may be better to 
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introduce them slowly. However, if you don't, then people might not watch the first 
showing of the play with their minds in gear, and won't be looking out for moments 
where they can intervene or change the action. 
 

Useful Websites: 
www.leargas.ie   
Léargas, the National Agency in Ireland for the management of national and 
international exchange and cooperation programmes in education, youth and 
community work, and vocational education and training. 

SALTO-YOUTH.net is a network of 8 Resource Centres working on European 
priority areas within the youth field. It provides youth work and training 
resources and organises training and contact-making activitiesto support 
organisations and National Agencieswithin the frame of the European 
Commission's Youth in Action programme and beyond. SALTO-YOUTH's 
history started in 2000 and is part of the European Commission’s Training Strategy 
within the Youth in Action programme and works in synergy and 
complimentarity with other partners in the field. 

http://www.nayd.ie/  NAYD was established in 1980 to support the development of 
youth theatre in Ireland.  Since then, NAYD has been supporting youth drama in 
practice and policy by advocating the benefits of young people’s participation, 
promoting quality youth theatre practice and providing leadership for the sector. 

http://www.theatreoftheoppressed.org  we are the International Theatre of the 
Oppressed Organisation .   The International Theatre of the Oppressed 
Organisation will not be just one Center more, but an Organisation dedicated to help 
all Centers to develop themselves, so that they can help other TO groups to grow and 
develop. The Organisation is carried by the combined power of experienced Jokers 
across the globe.  

 

 

 

 

 


